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ABSTRACT
Tourism has become a leading economic contributor to Sri Lanka in enormous ways. Sri Lankan
accommodation sector, having to play in a more uncertain, unpredictable, rapidly changing
environment amid ample opportunities of post war tourism; challenges Competencies of the
managers as exceptional managers play an important role in such an environment. Therefore this
study focused on finding the effect that the managerial competencies have on the performance of
hotels.
The main objective of the research was to identify impact of management competencies which
have on performance of Sri Lankan hotels. Hotel Performance was the dependent variable in this
study while Conceptual/ Creative, Interpersonal, Leadership and Administrative Competencies
find in Sandwith’s Competency Domain model were considered as the independent variables.
The research model is conceptualized in a way that there are positive relationships between
independent and dependent variables.
A questionnaire survey was conducted among 164 top and middle level managers of 3 to 5 star
class hotels in Sri Lanka to collect data on management competencies and business performance.
Data were analyzed using software SPSS version 16.0. Descriptive statistic methods were
employed in relation to identifying important and existent competencies. Thus, first vital manager
competencies were identified in term of managers’ perceived importance. Then the levels of
existence of competencies were measured as perceived by managers. Performance indexes were
computed to every respondent by multiplying their perceived level of satisfaction and rank order
of the importance of identified business performance indicators. Pearson’s Coefficient of
correlations and Multiple Regression were used to determine the relationship between existent
managerial competencies and hotel performance.
The findings on important competencies revealed that, different management levels prioritize
different competencies. Conceptual/ Creative Competencies are very much important at top level
while Leadership Competencies are very important at both levels. But, what top managers
perceived ‘extremely important leadership competencies’ varies from that of middle managers’.
Findings on existent competencies revealed that both managers show high competent levels in
every competency aspect, other than Conceptual Creative Competencies of top managers, which
is low compared to the high importance level given to them. The findings on relationship between
managerial competencies and hotel performance indicate that Conceptual Creative Competencies
of top managers are strongly positively relate to the performance of their hotels while middle
managers’ Conceptual/ Creative competencies do not show any significant relationship. There are
significant positive relationships between Interpersonal Competencies, leadership competencies,
administrative competencies of managers and performance of their hotels.
Overall, based on the results, the study concluded that, ‘management competencies influence the

performance of hotels to great extend’.
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