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Abstract

When considering the organizations position in the external environment it is full of
competition with rivals. In order to compete with rival’s managers need to improve
their Business Performance. Strategies are key business tools to manage the business
in more profitable position and consist of the combination of competitive moves and
business approaches. This study completes the testing the dimensions of “Supply
Chain Orientation”, “Supply Chain Management” and “Business Performance” with

respect to literature sited.

The goal of this study was to identify the relationship of “Supply Chain Orientation”,
“Supply Chain Management” and “Business Performance” based on literature, In
order to examine to what extent MAS Holding implements the “Supply Chain
Orientation” and practicing the “Supply Chain Management” and to examine the
relationship between “Supply Chain Orientation”, Supply Chain Management and

“Business Performance” in MAS Holding companies.

The developed conceptualization of SCO, SCM and BP satisfied the criteria of the
tests of reliability, correlation, association, and mediation through series of statistical

analyses.

The association between “Supply Chain Orientation” and “Supply Chain
Management” is recorded positive relationship. The association betWeen “Supply
Chain Orientation” and “Business Performance” also recorded positive relationship.
The “Supply Chain Management” and “Business Performance” as well recorded the
positive relationship which indicates that successful implementation of “Supply Chain
Orientation” and best practices of “Supply Chain Management” impacted enhanced

“Business Performance” in MAS Holding Companies

The concepts, of SCO and SCM, are strategic in nature and, thus, this paper is not
intended to provide a detailed activity list for implementing a SCO and SCM for a day
to day operational level. Although managers should benefit from this study to clarify
which strategic level activities should be actualized within the individual firms and
across the firms. Within the supply chain managers are encouraged to be creative to
come up with specific, everyday activities that fit in the strategic level implementation

of SCO and SCM.
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